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MINISTRY OF FINANCE AND ECONOMIC MANAGEMENT 
 

TE KARERE NEWSLETTER 
 

Kia Orana and Welcome to the February 2012 Issue.  As you all know, our previous issue brought 
together the months of December and January   to close off the year 2011 and to introduce us to the 
new year 2012.  
 
Our first issue received a lot of good feedback as to how the newsletter can be improved and we 
hope to incorporate each feedback into our issues as much as possible to make it more enjoyable to 
read. 
 
This issue features an exclusive interview with Revenue Management Division Treasurer, Andrew 
Haigh, along with the usual features of the magazine with updates on each of the respective divisions 
as well as significant highlights of what have occurred within the month of February. 
 
If you have any suggestions or brilliant ideas that we can add to the newsletter, feel free to contact 
the newsletter team. For those who are unaware the task of managing the newsletter is assigned to 
the new Young Achiever members. We are always open to new ideas. 
 

 
Enjoy! 

 

‘IN QUALITY WE ENDEAVOUR’ 
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COMMENTS FROM THE FINANCIAL SECRETARY’S OFFICE 
I am pleased to be able to confirm with you our management commitment to a new Awards Program 
for MFEM.  As you know I talk a lot about “one MFEM” and I want to reinforce this with you through 
rewarding individual and team behaviors which support this shift in our culture to be working 
together more effectively.  Outlined below are the details around this award and I ask that you take 
some time to familiarise yourself with this for your own benefit to be eligible but also to be able to 
nominate your peers.   
 
More detail around the process and selection method, as well as the nomination forms can be found 
under V: MFEM Awards directory.  Please join me in being proactive about noticing “one team” 
behaviors and encouraging your peers through nominations.  Nominations for the first award are due 
on Friday the 30th of March 2012 and should be submitted to Etuatina.  Team Member of the 
Quarter will get a full day off work and Team of the Quarter will get a morning tea shout and an 
afternoon off work. 
 
Team Member of the Quarter 
 
Any team member is able to nominate (via a nomination form) another team member for 
demonstrating the below behaviours & outcomes: 

• Behaviours supporting a “One MFEM” team approach 
• Positive outcomes achieved through cooperation and collaboration 
• Significant improvement to a policy/process through cross team collaboration 
• Effective communication cross functionally 

The team member nomination should be supported by the Manager. 

Team of the Quarter 
 
The management team can nominate any team (including their own) across MFEM.  This team can 
be working across MFEM or with other ministries and other ministries may choose to nominate 
teams where appropriate.  The below behaviors & outcomes must be demonstrated: 

• Consistent team behaviors supporting a “One MFEM” team approach 
• Positive team outcomes achieved through cooperation and collaboration across MFEM/other 

ministries 
• Significant improvement to a policy/process through team collaboration across MFEM/other 

ministries 
• Effective team communication cross functionally 
• Collaborative and effective project implementation where a project affects teams across 

MFEM/ministries 
 

The important consideration with the team award is that everyone is demonstrating an across MFEM 
“one team” approach, not just a member or two from a team.  As a team member, if you notice a 
team demonstrating these behaviors, let their manager know so s/he can nominate the team. 
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INTERVIEW WITH:  
 

REVENUE MANAGEMENT DIVISION MANAGER: ANDREW HAIGH 

This month the Newsletter team has had the pleasure of interviewing current manager for the 
Revenue Management Division. 

Name:  Andrew Haigh 

Position: Treasurer/Collector of Revenue 
 Comptroller of Customs 

Time with MFEM: 7 years 

Family: Partner: Adele and 3 children 

 
 
1. How has your time with the Revenue Management Division been over 

the years? 
It’s been very enjoyable.  I started in 2002 as a Senior Tax Advisor and took up the position as 
Treasurer in 2008 after a couple of years break in New Zealand.  It is great working in such a 
friendly environment. 

 
2. What role do you play as the Treasurer/Collector and Comptroller of Customs? 

As well as my statutory roles under the Tax and Customs Acts of enforcing those Acts, I 
contribute to the smooth running of the Revenue Management Division. 

 
3. What are the regular constraints your division face on a day to day basis when collecting 

revenue? 
We have limited financial and personnel resources available to achieve our significant results 
for the government and protection of the Cook Islands borders. 

 
4. What has been the Divisions biggest achievement this financial period? 

We have so far managed to collect the revenue we budgeted, as well as develop new Customs 
law, procedures and systems. 

 
5. Where do you see the Revenue Management Division heading in the next few years? 

We will have modern tax and Customs legislation, as well as modern computer systems to help 
manage this work.   

 
Our staff will be professional in their work, including dealings with the public. 
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AID MANAGEMENT DIVISION (AMD) 

DEVELOPMENT COORDINATION DIVISION (DCD) 
 
NAME CHANGE: 
 
Aid Management Division has been renamed the new Development Coordination Division (DCD). The 
decision was made during the Development Partners roundtable conference to which the Financial 
Secretary,Richard Neves, had emphasised that it is best that we must steer away from the word “aid” 
and rather we see it as a division who coordinates development within the Cook Islands. Therefore, 
after a very long and hard discussion, it was decided that the division should be renamed, in order to 
outline its sole purpose as a Development Coordinating Division.  
 
DCD HIGHLIGHTS: 
 
As you all know, January was quite an eventful month for the Development Coordination Division as 
they were in charge of organising the Development Partners roundtable conference and networking 
function which were held on the 30th and 31st of January 2012. The purpose of the roundtable 
conference was to give donors, government agencies, private sectors and community groups a 
chance to get together to discuss issues concerning the welfare of the country. Setting goals and 
tackling them with high perseverence as well as discussing better alternatives on how each goal can 
be achieved the best way possible.  
 
The networking function was held on the 30th of January which gave development partners a chance 
to share and discuss briefly, their ideas and goals for 2012 to 2015 as well as determining the main 
focus of Tuesday’s major meeting .  
 
More than 40 people took part in the roundtable meeting as issues were being discussed bringing 
everyone up to date on development progression as well as making proposals for future ideas. Every 
one of the Cabinet Ministers stopped by the conference to take in some of the discussions and have 
received a lot of good feedback from each of the development partners. 
 
Other development partners such as the Pacific Island Forum Secretariat (Forum Sec), World Health 
Organisation (WHO), Food and Agriculture Organisation (WHO), Universiity of the South Pacific 
(USP), South Pacific Regional Environment Programme (SPREP), Secretariat of the Pacific community 
Applied Geoscience and Technology Division (SOPAC), and United Nation Development Programme 
(UNDP), as well as representatives from New Zealand, Australia, Europe and Asia were also present 
at the Development Partners roundtable conference. 
 
 The days’ discussions involved the country’s main priorities such as water services and renewable 
energy, and how our partners could best assist and support us in these two areas. More discussions 
were also based on the National Sustainable Development plan (NSDP), bilateral discussions, and the 
review of the public sectors.  
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REVENUE MANAGEMENT DIVISION (RMD) 
 
One of our focuses each month is customers not filing their tax 
returns.  After several attempts to get the taxpayer to comply 
voluntarily, eventually we may be left with no option but to take the 
taxpayer to court to be prosecuted for failing to furnish their tax 
returns.  In making this decision to go to Court we look at the 
consequences of taking our customers to Court and what they have 
to go through.  
 
There have been several cases that have been taken to court lately 
due to customers not filing their tax returns. The customers have 
been prosecuted and have been fined an appropriate amount to suit 
their actions.  
 
Our Legal Counsel, Wendy Pogi, usually deals with these cases. She 
is responsible for getting the facts correct to be able to win the case.   
 
Revenue Management is successful in the majority of the cases that it takes to court.  
 
As well as preparing cases for Court and giving birth to a baby boy (Amosa), Wendy has been kept 
busy, along with others from Revenue Management, finalising the draft new Customs Legislation 
which is intended to be ready for the next session of Parliament.  

Some of the potential leaders in Customs have also been identified for a Leadership Development 
Course being undertaken as part of the Customs Modernisation Project.  The opportunity to attend 
this course was extended out to other border agencies involved in the development of the Border 
Management System, as well as other MFEM staff. 

In February our new Passenger Processing System was rolled out at the Rarotonga International 
airport.  This is the same system as is used in New Zealand.  
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Visitor arrival by country of usual residence 
January 2012 

STATISTICS DIVISION 

MIGRATION STATISTICS 
 
February 2012 

Visitor arrivals for the month of January fell by 34.3 per cent when compared to the previous month. 
A total of 7,554 arrivals were recorded for this month of which 6,115 were visitors and 1,439 
returning Cook Island residents.  
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2011          

Oct 11,380 11,586 -206 10,414 10,458 -44 966 1,128 -162 

Nov 9,954 10,346 -392 9,021 9,449 -428 933 897 36 

Dec 10,388 8,791 1,597 9,308 6,180 3,128 1,080 2,611 -1,531 

2012          

Jan 7,554 9,733 -2,179 6,115 8,779 -2,664 1,439 954 485 

 

New Zealand had the 
highest tourist numbers 
with 51.5 per cent of the 
total visitor arrivals 
followed by Australia with 
19.7 per cent and Europe 
with 15.5 per cent.  

Total resident departures 
for this month were 954, 
with the net inward 
migration of 485.  This is 
typical during the end of 
December and beginning 
of January as residents 
return from holidaying and 
visiting friends and 
families overseas. 
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 STATISTICS DIVISION (CONTD.) 

CONSUMER PRICE INDEX (CPI) 
 
December 2011 
 
The Consumer Price Index (CPI) for December quarter 2011 was 120.9, recording a decrease of 0.2 
per cent over September quarter 2011, but an increase of 3.3 per cent over December quarter 2010. 

The annual underlying CPI (which excludes certain volatile elements) rose 5.7 per cent in the 
December quarter 2011, compared with a rise of 2.1 per cent in the September quarter 2011. 

The significant contribution to the movement in the CPI is highlighted below: 

 

Chart A: compares the percentage change over the same quarter of the previous year for All Groups 
& the ‘Underlying measure’.  
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TREASURY MANAGEMENT DIVISION (TMD) 
 
STAFF REARRANGEMENTS: 
 
Gaston Tairi:   
Emerging into his second year of the Young Achiever (YA) program, 
Gaston has now had the very fortunate opportunity of becoming the 
new front-line face and Reception of TMD as the replacement for 
former Receptionist Mere Charlie. 
 
 
Mere Charlie: 
The month of February has seen the departure of an 
employee within the Fund Management sub-division 
has resulted in an open position. Charged with filling 
the vacant position is former Receptionist Mere 
Charlie who is now the new Finance Officer replacing 
Solomon Charlie. 
 
 
Solomon Charlie:  
We farewell Solomon Charlie former Finance Officer 
from within funds and wish him the best as he departs 
for Auckland University to broaden his educational 
horizons.  
 
 
 
Edward Parker: 
The first half of the year bodes a hectic time for the Budget Subdivision. 
Mr. Parker has agreed to take on the challenge of becoming a Financial 
Analyst for six months assisting with lightening the workload faced by the 
Budget Economic Policy division. 
 
 
 
Yamanika Cooray 
We farewell Yamanika as she takes another step to expand her career 
pathway.  TMD congratulates Ms. Cooray on acquiring a new job as the 
Finance Director for Te Aponga Uira (TAU)  and wishes her the best in 
her chosen career path. Akisi Rokovunisei will be charged with picking 
up the reigns in Yamanika’s stead and will be overlooked by Crown 
Accounts Manager Nick Carter. 
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BUDGET ECONOMIC POLICY UNIT 
 
Members of the Budget Economic Policy Unit have barely begun to scratch the surface of their hectic 
schedule with endless processions of phone calls, enquiries from ministries, and meetings for 
countless budget related purposes. 
 
The end of January along with the early 
weeks of February has seen the budget 
secretariats calling up their assigned 
ministries to follow up on the progress 
of their Budget Plan and Budget 
Submissions. Despite being short-
staffed, the team headed by Lavinia 
Tama are doing tremendously well 
diligently completing Budget analysis 
and figures. 

 
 
Because of Ministries delaying their dates of 
submissions progress made by secretariats have been 
slightly hindered. Thanks to the Budget Secretariat 
tirelessly urging each Ministry to submit their Ministry’s 
proposals the 2011-12 Supplementary Budget has been 
completed. However, once again due to late 
submissions the Budget team has been pushed for time 
collating all information to complete the Supplementary 
Budget thus resulting in Parliament being rescheduled 
to commence on Monday the 20th instead of 
Wednesday the 15th as published within the Cook Island 
News. 
 
On February the 24th the Supplementary Budget was 
passed in parliament; an achievement for the Budget 
team, however, the workload is far from over and the 
budget team asks Divisions for their co-operation in 
providing timely information. 
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FUNDS MANAGEMENT UNIT 

The phone system within MFEM has now been updated. Heading the installment of the system is 
Funds Management’s very own Finance and Numismatic Officer Terry Piri. Although Piri may have 
lead the project this scheme was the initiative of TMD Divisional Manager Teu Teulilo.  
 
A decision was made to update the old phone system for exactly that reason, it was old and the 
technology was out of date. Telecom no longer stocks the spare parts to repair faulty phones and 
extensions. The old system had a fully used up number of extension therefore causing glitches for 
new staff member having to share phones. 
 
The new phone system is expected to display significant improvements in comparison to the 
previous phone systems with tons of new features. The new technology not only enables more 
features, but MFEM no longer has to go through a long process of replacing parts that are no longer 
in stock at Telecom.  There are now a large number of extensions thereby enabling employees to use 
their own phone and not having to share phones. The new technology also means that should 
employees wish to computerize communication through the phone it can be done too. This system is 
expected to last a long while in to the future; it also enables the divisions to connect with 
Development Coordination locally without having to dial an outside line decreasing unnecessary 
costing for the ministry and moving towards the FINSEC’s awareness of “the need to identify as ONE 
MINISTRY”. 
 
For more details on how to use the New Phone System a copy of the Instructional Booklet as 
pictured below can be found within each division, or contact Terry Piri Ext. 8305 for any queries. 
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STAFF TRAVEL 

NAME WHERE WHEN PURPOSE OF TRAVEL 

Kevin Hosking/ 
Amelia Ngatokorua 

Nadi, Fiji 6-10 Feb 2012 
 
13-17 Feb 2012 
 

National Accounts Statistics 
Seminar and work 
attachment with PFTAC. 

Ngatokorua Elikana Canberra, Australia 13-24 Feb 2012 
 

Attend the Public Financial 
Management Leadership 
Development Program 
(PFM LDP) 

 

 

SOCIAL PAGE 

 

Saint Valentine's Day 

 
 
 
This month on February the 14th we observed Valentine’s Day, however, as public servants we spent 
the best part of seven hours celebrating a day of love with our work. Members from the Newsletter 
team asked a few workers from within each division on how they would have liked to spend their 
valentines if given time to do so. Since the majority of our workers are camera shy (Chief Editor 
thinks this is absurd) only the names of each worker have been listed. 
 

“If you had the time, how would you spend your Valentines?” 

 

REVENUE MANAGEMENT DIVISION (RMD) 

Wayne:  Get more sleep on Valentine’s Day 
Michelle:  Go to dinner with her valentines 
Maybelline:  One word “Tamarind” 
Stephen:  Take my vaine on a one day tour to the island of love...Aitutaki! 
Maria:   Eat, sleep...lol 
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STATISTICS DIVISION (STATS) 

Kevin:   Sleep in with my valentines. 
Takili:   I’ll be fishing out at sea. 
Mareta:   No comment.  ...  
Anne:   Hiking… 
Tanga:   I don’t believe in Valentines. It’s not a special day to me, ‘cause every day is a day of 

love. 
 
 

TREASURY DIVISION (TMD) 

Siva: Would’ve slept in and had breakfast in bed… 
Akisi:   I’ll be at home in bed eating scrumptious boxes of chocolate. There’s no romance in 

being single on Valentines, just freedom. 
Teu:   It’s personal, ha ha ha. 
Nick:   I would take my wife to a beach where I would have already engraved in the sand a 

message to her (surrounded by flower blossoms) and then I would take her out for 
dinner where the table would already have been pre-decked out with more flowers and 
then we would go for a walk on the beach afterwards in the moonlight. 

Pari:   Waiting for what my Valentines would get for me...lol 
Terry:  Working in my taropatch...or cutting grass.lol 

 
 

DEVELOPMENT COORDINATION DIVISION (DCD) 

Maru:  Jump on the plane and fly to one of the outer islands for a few days. I’ve done it before. 
Flew to Mauke for 3 days. 

Steve:  But seriously I don't need a special day to be special to my wife. For me it is far better to 
be spontaneous and surprise her than conform to something contrived and promoted 
for commercial reasons. 

Vanessa:  Sleep in, enjoy the outdoors and reinforce my “letterbox” for all the valentines cards I 
will be receiving – ha ha ha! 

Marianna:  I would spoil myself first and go get myself pampered at a beauty and spa salon with 
chocs off course and a bottle of bubbly. In my fantasy world I would prefer a Prince 
Charming BUT sooo impossible. But in reality, time out and alone time in a spa would be 
just perfect. 

Peter Taivairanga:  My Valentine’s Day is every day.  
 

For this year on the month of February we have now entered into a Leap Year. An interesting 
proverb has caught the attention of the newsletter team regarding the Leap Year.  
Food for Thought: 
 
On a leap year, women are allowed to propose to men.  
 
Well there we go ladies, apparently we have a special day that comes every four years where we are 
allowed to propose. How fortunate.  



 

 

STAFF PHONE EXTENSION LIST 
As at 29 February 2012 (Leap Year) 

FINANCIAL SECRETARY’S OFFICE 

Richard Neves Financial Secretary 8209 
Etuatina Drollett Executive Secretary  8207 

REVENUE MANAGEMENT DIVISION 

Andrew Haigh Treasurer/ 
Comptroller 

8210 

Amelia Nooapii Tax Officer 8205 
Amy Ngatamaine Tax Officer 8213 
Andrew Forbes Snr. Tax Auditor 8204 
Bob Toka Snr. Customs Officer 

(Aitutaki) 
31187 

David Toleafoa Tax Officer 8215 
Elizabeth Harmon YA Trainee Finance 

Officer 
8220 

Helen Turua Customs Officer 8221 
Irene Hafoka Cashier 8219 
Kurai Forster Tax Examiner 8211 
Maria Ioane Customs Officer 8201 
Marion Howard Tax Examiner 8214 
Maybelline Unu Debt/Returns 

Collection Officer 
8218 

Michelle Vakatini Customs Officer 8201 
Nga Takaiti Snr. Debt/Returns 

Collection Officer 
8218 

Ngapoko 
Ngatamaine 

Chief Customs 
Officer 

8203 

Stace Heather Tax Officer  8212 
Patrick Parakoti Office Assistant 8217 
Phillip Eyre Snr. Tax Advisor 8206 
Pokoina Matara Snr. Customs Officer 8202 
Rima Matua Tax Examiner 8205 
Sally Thomson Snr. Tax Auditor 8216 
Somashini Blake Personal Assistant 8208 
Stephen Matapo Snr. Customs Officer 8223 
Temata Ioane Cashier/Counter Clerk 8220 
Tutai Tereapii Tax Officer 8220 
Walter Tangata Snr. Customs Officer 8508 
Wayne Robati Customs Officer 8223 
Wendy Pongi Legal Counsel 8222 

TREASURY DIVISION 

Teu Teulilo Divisional Manager 8307 
Akisi Rokovunisei Crown Accountant 8311 
Apii Jacob Payroll Supervisor  8306 
Edward Parker Financial Project 

Analyst 
8312 

Gaston Tairi Accounts Clerk 8301 
Krystina Kauvai Budget Analyst 8313 

Lavinia Tama Budget and 
Planning Manager 

8304 

Mere Charlie Treasury Officer 8318 
Ngametua College Funds Manager 8308 
Ngatokorua 
Elikana 

Snr. Internal 
Auditor  

8309 

Nick Carter Crown Accounting 
Manager 

8303 

Pari Teuru Treasury Officer 8317 
Peerui Tepuretu Crown Accountant 8302 
Rebeca Tangaroa YA Trainee Finance 

Officer 
8304 

Sarah Samuel Economic Analyst 8314 
Siva Gounders Snr. Crown 

Accountant 
8310 

Terry Piri Finance/Numismatic 
Officer  

8305 

Vaka Teroi Office Assistant  8319 

STATISTICS DIVISION 

Taggy Tangimetua Divisional Manager 8401 
Amelia Ngatokorua Snr. Statistician 8402 
Anne Tangimetua Statistics Officer 8408 
Catherine Teamoke Statistics Officer 8405 
Enua Pakitoa Snr. Statistician 8404 
Junior Paretoa Statistics Clerk 8407 
Kevin Hosking Snr. Statistician  8406 
Mareta Katu Statistics Officer 8407 
Takili Tairi Statistics Clerk 8403 
Tanga Morris Snr. Statistician 8403 

DEVELOPMENT COORDINATION DIVISION 

Jim Armistead Divisional Manager 8506 
Elizabeth Tommy Financial Consultant 8507 
Marianna Bryson Finance Officer 8505 
Maru Mariri Administration 

Support Officer 
8501 

Rufina Daniel YA Trainee Finance 
Officer 

8510 

Peter Taivairanga Programme Officer-
Social/NGOs 

8509 

Peter Tierney Policy and Research 
Analyst 

8504 

Russell Thomas EU Prog. Manager 8511 
Steven Barrett Programme Officer-

Infrastructure 
8502 

Vanessa Jenner UN Prog Manager 8503 


